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New York State Reform Agenda  
The Vision 

 The Board of Regents envisions a New York where all students are 
prepared for college, the global economy, 21st century citizenship, 
and continued learning throughout their lives; where gaps in 
achievement have closed; and the overall level of knowledge and 
skill among the people matches or exceeds the best in the world.  

 
 This agenda for reform reflects deeply held values and convictions 

about the best path forward to improve educational opportunity 
throughout the state.  It encompasses the elements that will be 
included in our Race to the Top application – which we see as a 
critical source of potential funding for reform – and will give us the 
opportunity, especially with approval of our recommended 
legislative priorities, to submit a very competitive proposal.   
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Vision – all students college and career ready, all students achieving at maximum levels, challenge and rigor for all…Access to high quality instruction and assessment in all courses and programsIn W, based on this verbiage, we have done a great deal to actualize this vision, but the changes or refinements for us can be viewed as enhancements. They still require us to reflect on our practice and meet some new challenges with increasing expectations in a changing landscape. What is the changing landscape? New standards, new assessments, depth of conceptual and factual understanding, content coverage shifts at various grade levels, new laws, regulations, priorities, mandates…Our foundation and the backbone of this process is constant – best practices in teaching and learning which leads to what is best for students --  meeting the needs of all learners in our district. Cultivating deep understanding of contant and exercising meaningful application of what has been learned.Before we begin I would like to acknowledge the work and support of district staff IS, supt. Leadership team, teachers, administrators, and the BOE. Because of their collective efforts this work is part of the W culture and has propelled the district focward as leading implementers of the Reform Agenda.
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Graphic representation of NYS Reform Agenda…All areas are interrelated and working together towards a common goal…
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Timeline provides a historical perspective and context for the work…which still continues…The NYS Reform Agenda was introduced by the NYS Education Department in December 2009. APPR, Ed Eval law 3012 c – first iteration May 28, 2010; revised May 2011 and as a result of Gov’r agreement Feb 2012CCLS – July 2010 and fall 2010On July 19th, 2010, the New York State Board of Regents adopted the CCSS for Mathematics and CCSS for English Language Arts & Literacy in History/Social Studies, Science, and Technical Subjects, with the understanding that New York State could add additional expectations to the Common Core. To support the state’s adoption plan, a work group of P-12 and higher education English Language Arts and Mathematics practitioners convened, made recommendations for additions and submitted them for public comment in the fall of 2010. In January 2011, the Board of Regents approved these additions and approved and adopted the CCSS as New York State's new learning standards.
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Race to the Top 

 

Timeline 
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Race to the Top – August 2010On August 24, the U.S. Department of Education announced that New York State had been awarded $696,646,000 as a winner in the second round of the federal Race to the Top competition. WCSD 74,249. District APPR Plan Framework Approval – September 2011, …Student Learning Objectives – November 2011; revised Feb 2012Part of T evaulation. Representing the most important targets for a course.



 

APPR Guidance  

 

Governor’s Agreement 
and NYS Board of 

Regents Regulations on 
Statewide Teacher and 
Principal Performance 

 

Timeline 
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APPR Guidance – multiple iterations; still awaiting narrative document. Have released summary regulations.Gov’r Agreement – February 16, 2012. Gov’r, Union officials, Commissioner of  Ed, Dr. John KingCompliance for APPR is also tied by Gov’r  to future funding increases for districts…
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New York State Reform Agenda 
Areas of Focus  
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The Reform Agenda emphasizes the following areas: common core learning standards – adopting standards and assessments that prepare students to succeed in college and the workplace and to compete in the global economy; teacher-leader effectiveness - recruiting, developing, rewarding, and retaining effective teachers and principals, APPR; school-based inquiry teams/data-driven instruction – Using a data team process to inform teachers and principals to reflect on s learning and plan for improve s outcomes; and turnaround for low-achieving schoolsThe funding source for the reform agenda at the state level is monies from Race to the Top federal grant. Some provided to local districts. Local districts must financially support the bulk of costs involved.The NYS Education Department has articulated a document containing a set of deliverables for each area. This conveys to districts the goals, timeline, audience, and evidence for each component of the Reform Agenda. We have used this as our roadmap. It has guided our efforts with administrators and teachers. We will be using this information during an upcoming onsite visit by state education department officials in May for monitoring on RTTT.The tremendous work by the school district has positioned us well in these three related areas of the NYS school reform agenda. We are well on our way in all three areas and we have a great foundation. As I mentioned earlier, our work is continuous, and you will hear about some of our efforts today as well as during a future meeting.



 
Engage NY      http://engageny.org/ 
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Great resource – central repository of information created by NYSED. Encourage that you go on to the site, save it to bookmarks/favorites. Will be a great reference as we move forward with our work.

http://engageny.org/


 
 Develop awareness, foster fluency, and develop a 

common language 
 Diagnose capacity for delivery of the common core 
 Introduce and discuss NYS modules/exemplars 
 Work collaboratively with teachers to develop a new 

lesson/unit/learning experience or revise an existing one 
to align with the common core state standards (one per 
semester for every teacher) 

 Examine student work based on the common core; 
Provide feedback on aligned units 

 Monitor implementation 
 Plan and deliver ongoing professional development 

 

New York State Reform Agenda 
Common Core  
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Common Core Learning Standards were adopted by NY in June 2010. To date, nearly all states have adopted the standards. Full implementation in NY during beginning the next school year…NYS Deliverables on screen…In partnership with teachers and principals, we have achieved all of these goals



 
 Balancing Informational and Literary Text 
 Building Knowledge in the Disciplines 
 Staircase of Complexity 
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Writing From Sources 
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New York State Reform Agenda 
Common Core - Shifts in ELA  
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Instructional Shifts – ELA and Math. These shifts represent areas of emphasis. CCLS include learning standards as well as these areas of focus.
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Common Core - Shifts in Math 
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Instructional Shifts - Math
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 Analysis 
 Action 
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New York State Reform Agenda  
School-based Inquiry Teams/Data-driven Instruction 
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Elements of DDI/SBIT as articulated by NYS. This is a cycle of reflection, planning, and action. It has a results orientation with a focus on advancing student learning and student achievement.



Driven by Data Paul Bambrick-Santoyo 
 

New York State Reform Agenda  
School-based Inquiry Teams/Data-driven Instruction 
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Foundation is Paul Bambrick-Santoyo text, Driven by Data. 



 
 Develop a plan for school-based inquiry teams/data-driven 

decision; tailor based on needs of each school 
 Assess the quality of school-based inquiry teams/data-driven 

instruction  
 Support the data-driven culture and common core standards 

through data-driven instruction and the inquiry team process 
 Build and/or identify aligned assessments (emphasis on 

interim, formative assessments) to be utilized during the 
school-based inquiry teams/data-driven instruction process 

 Monitor progress and determine future action 
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School-based Inquiry Teams/Data-driven Instruction 
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NYS vision for inquiry teams and our data team model are similar in many respects. We have accomplished quite a bit in this area. We have continue as is w/data teams. This year has been used as time to explore our next steps, engaging in conversations about how to proceed w/a focus on refinement and effective implementation. We have been utilizing as a resource the Bambrick-Santoyo text. One particular area that we continue to examine is assessment. What is currently in place, what assessments are still needed, role of interim assessments… Interims represent periodic checkpoints of student understanding of essential concepts and skills. They are used to assess student progress and plan for future differenation of instruction including remediation and acceleration.



 
 Evidence-based Observation of Practice (including 

the teacher observation rubric) 
 State-Determined Assessments/ 
     Student Learning Objectives (SLO) 
 Locally-Selected Assessments 
 Teacher Improvement Plans 
Appeals Process 
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Annual Professional Performance Review  



 
 Provide training on evidence-based observation 
 Provide training and calibration with the approved 

rubric for observations  
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Annual Professional Performance Review  
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Plan and implement ongoing professional developmentFocus on evidence-based observation, calibration. The calibration process includes establishing a common language, distinguishing between fact and opinion,  and consistency in implementation of the rubric through practice and discussion.
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Teacher Evaluation Formula 
 
 
Evidence-based Observation of 
Practice, including the district-
adopted rubric (per District APPR 
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Locally-selected measures of 
student achievement 
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60  -  Teacher attainment of the NYS Teaching StandardsPercentages for the 20 and 20 will shift to 25 and 15 w value addedThe total 100% will relate back to the HEDI ratings.
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(15 points with 
approved Value-
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60 points 
 

Not Negotiated 
      
Negotiated 

  20 points 
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Graphic representation of the teacher evaluation formula…The State-Provided Growth Measure and Comparable Growth Measures (SLOs) are not negotiated.CGM is used or teachers where there is no State-provided measure of student growth, “comparable measures” are the State-determined district-wide growth goal-setting process.State-Provided Growth or Value-Added measures: For all teachers whose students take State assessments in certain grades and subjects, NYSED will provide a teacher growth score comparing the gain the teacher’s students made between two points in time to the gains made by students with similar academic and other characteristics across the State. The VA added measure is a formula that computes the expected growth or progress for a particular group of students when compared to the progress or achievement of similar students, and it attempts to quantify the value of instruction provided by a teacher within a given time frame.The assessments used for SLOs and Locally Selected cannot be scored by teachers or principals with a vested interest.  The assessments have to be secure.Locally-selected measures include third-party assessments and rubrics must be selected from state-approved lists.



 
 Placed goals related to NYS Reform in district goals 

for this year 
Attended ongoing Network Team Training 
 Provided professional development and information 

to building administrators and teachers 
 Planned for next steps including curriculum and 

assessment development; rubric training 
 Formulated WCSD APPR plan 
Kept abreast of changing laws and regulations 
 

Steps Taken 



 
Rubrics/duplication 
 Professional development and ongoing training 
Curriculum development and assessment 

development 
Unknown expenses 

Costs 
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It is an investment of time, energy, and money



 
Our focus continues to be the best educational 

experience for our students 
Much has been done in all areas of the Reform 

Agenda 
Our work continues 
 This is a collaborative effort among teachers, 

principals, building administrators, and district staff 
 

Summary 
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